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RISK MANAGEMENT POLICY 

1 INTRODUCTION 

1.1 International Organisation for Standardisation (ISO) 31000:2018 Risk Management – 
Principles and Guidelines defines risks as ‘the effect of uncertainty on objectives’. 

1.2 Risk management is not a process for avoiding risk, but rather to manage risk, and is the 
organisational culture, processes and structures which are directed towards realising 
potential opportunities whilst managing adverse effects.  

1.3 Collection House Group’s (Collection House’s) Risk Management Policy (Policy) is a key 
element of its Risk Management Framework (Framework) which also incorporates risk 
governance and assurance, the risk management System, and risk management process 
(refer diagram below). 

 

 

1.4 This Policy provides a statement of Collection House’s overall intentions and directions 
with respect to risk management. 

2 PURPOSE 

2.1 Collection House’s Policy has been developed to: 

 support effective and informed decision making 

 foster and encourage a risk-aware culture where risk management is proactive and 
seen as a positive attribute of decision-making, rather than as reactive and a 
corrective measure 

 ensure a consistent and effective approach to risk management 

 ensure appropriate systems are in place to identify, analyse and evaluate risks 
associated with Collection House’s operations and strategies in accordance with the 
Framework 

 ensure that appropriate risk treatment and mitigation plans are implemented to 
mitigate the risks identified 
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 ensure that risks are reported and escalated to an appropriate level of Management 
in line with the Framework. 

2.2 This Policy provides guidance on the roles and responsibilities of Collection House staff, 
including contractors and visitors, in identifying and managing risk within their areas of 
responsibility. 

3 SCOPE 

3.1 This Policy applies to all activities undertaken by Collection House Limited and its 
subsidiaries, (collectively referred to as Collection House), with risk management to be 
embedded into Collection House’s culture and all areas of its operations. 

3.2  Risk management has its limitations: 

 Risk management will not make decisions for the business, it will help inform 
decisions. 

 It is impossible to predict all negative consequences, therefore, risk management 
will not guarantee freedom from all risk. 

 Risk assessments will not be all-encompassing and are therefore not fail-safe. 

4 POLICY STATEMENT  

4.1 Collection House recognises that risk management is an integral part of good management 
practice and integral in assisting Collection House achieve its strategic and business 
objectives. 

4.2 Collection House is committed to establishing an organisational culture that ensures risk 
management is embedded in its activities and business processes. 

4.3 It is everyone’s responsibility to be involved in identifying, evaluating and addressing risks 
and opportunities that could impact the outcomes for Collection House. 

4.4 Collection House risks are managed operationally in accordance with this Policy and 
established risk management principles and processes. 

4.5 Risks are to be communicated to relevant key internal stakeholders across Collection 
House in order to successfully integrate risk management into business activities and 
ensure that identified and emerging risks are appropriately evaluated. 

5 RISK MANAGEMENT PRINCIPLES 

5.1 The risk management principles under which this Policy operates and which support 
effective risk management across Collection House are set out below: 

 risk management must be aligned with Collection House’s strategic and business 
objectives 

 risk management must be embedded within Collection House’s operations, 
processes and systems 

 accountability, ownership and governance over risk management must be formally 
defined and assigned 

 risk management enables risks facing Collection House to be prioritised, promoting 
informed decision making and ensuring that appropriate actions are taken to assist 
the organisation to achieve its strategic and business objectives 

 risk management processes must be systematic, transparent and applied 
consistently across the organisation 

 staff, contractors and visitors have responsibility for proactively identifying and 
managing risks associated with their role and / or within their area of responsibility.  
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6 RISK MANAGEMENT PROCESS 

6.1 Collection House’s risk management process is based on ISO 31000:2018 Risk 
management – principles and guidelines, and is a series of steps that enable risks to be 
identified, assessed and treated in the context of the environment in which it operates. 

 

6.2 An overview of each of the steps in Collection House’s risk management process is as 
follows: 

 Communication and consultation - a continuous process which is evident at all levels 
within the risk management process, and with roles and responsibilities defined and 
assigned. 

 Establishing the context – internal and external factors are considered when 
identifying and managing risks associated with the achievement of Collection 
House’s strategic and business objectives.  The objectives, strategies, scope and 
parameters of Collection House’s activities are also established, including the 
criteria used to analyse and evaluate risks. 

 Risk assessment - the overall process for identifying, analysing and evaluating risks 
to Collection House. 

 Risk identification - the sources of risks, areas of impact, events, and their causes 
and potential consequences are identified, including risks associated with not 
pursuing an opportunity. 

 Risk analysis - consideration of the causes and sources of risk, their positive and 
negative consequences, and the likelihood that those consequences can occur. 

 Risk evaluation - provides a framework to assist in making decisions, based on the 
outcomes of the risk analysis, about which risks require treatment and the priority 
for treatment implementation. 

 Risk treatment - the process of selecting one or more options for preventing or 
mitigating the risk identified, and the implementation of the options identified. 

 Monitoring and review - the process whereby Collection House’s risk management 
process is monitored and reviewed on a regular basis to determine whether risks 
and associated treatments are appropriate and remain relevant. 
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7 ROLES AND RESPONSIBILITIES 

7.1 The roles and responsibilities for the oversight, implementation and operation of risk 
management processes within Collection House is as follows: 
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8 REFERENCE DOCUMENTS 

8.1 Risk Management Framework – CHG | PR 008 

8.2 This Policy is based on the following prescribed legislative requirements and international 
best practice: 

 Prudential Standard CPS 220, Risk Management. 

 ISO 3100:2018: Risk management – Principles and guidelines. 

 Committee of Sponsoring Organisations of the Treadway Commission (COSO) 
Enterprise Risk Management – Integrating with Strategy and Performance. 


