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FY16 OVERVIEW 

NPAT IN LINE WITH 

GUIDANCE

Å Statutory profit after tax of 

$18.6m at top end of revised 

guidance

Å Underlying NPAT of $20.9m 

(excluding one -off 

restructuring and 

headquarter relocation 

costs)

INCREASED 

REVENUE GROWTH

Å FY16 revenue increased 5.3% 

to $133m 

Å Collection Services segment 

increased revenue by 19.1%

BALANCE SHEET 

STRENGTHENED

Å Net debt to equity ratio 

(gearing) closed at 37.7% at 

30 June 

Å Successful finalisation of the 

three year WBC/CBA bank 

funding facilities, at a lower 

overall borrowing cost

Å Capacity exists to invest in 

PDLs when desired ð

investment strategy will be 

reviewed to consider a wider 

spectrum of debt across 

different markets

NEW BUSINESSES 

EMBEDDED

Å New Government Services 

division and dedicated call 

centre established, 

incorporating the ATO 

contract and other 

government clients

Å The financial brokerage 

Cashflow Financial 

Advantage rebranded as 

ThinkMe ða full service 

broker matching reputable 

credit providers with our 

customers 
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FY16 OVERVIEW 

HEAD OFFICE 

RELOCATION

Å New headquarter relocation 

complete, with all Brisbane 

staff now in one purpose -

built fit -out in Newstead

Å All operating units are now in 

the same location for the first 

time in several years, with 

capacity for future growth

QUALITY OF PDL 

PORTFOLIO REMAINS

Å PDL collections as a 

percentage of face value 

maintained at 8% YOY, 

reflecting the quality of the 

book and the ability to 

largely maintain PDL 

collections despite reduced 

PDL investment

Å 62% of PDL recoveries in FY16 

were from PDLs purchased 

over two years ago, while 

recoveries from PDLs of more 

than three years age was 

over 40% - demonstrating 

ability to liquidate older 

assets

Å $62 million invested in PDLs in 

FY16

DIVIDEND

PAYOUT

Å Final dividend 3.9c, taking 

full year dividend to 7.8c

CEO TRANSITION 

COMPLETE

Å Anthony Rivas commenced 

6 July 2016

Å Matt Thomas officially retired 

as CEO on 5 July 2016, and 

handover is complete

INVESTMENT IN TECH 

CONTINUED

Å Continued enhancements 

and expansion of our 

proprietary collections 

platform C5

Å Continued R&D in 

innovation and digital
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FINANCIAL RESULTS
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Å Revenue growth driven by 

Collection Services

Å Underlying profit excludes 

one -off restructuring and 

headquarter relocation 

costs

Å PDL cash collections down 

YOY due to lower PDL 

investment in FY16 ðthe 

focus in FY16 has been on 

increasing collection 

effectiveness, staff 

retention and productivity 

into FY17 

$m FY12 FY13 FY14 FY15 FY16 % 

PDL Revenue # 51.4 57.9 63.1 77.6 74.6 -4%

Collection Services Revenue 37.8 39.4 44.2 48.5 58.1 20%

Total Revenue 89.1 97.3 107.3 126.0 132.7 5%

Net Profit After Tax and Before 
Significant Items

12.7 15.6 18.7 22.5 20.9 -7%

Significant Items 0.0 0.0 0.0 0.0 2.4 -

Net Profit After Tax 12.7 15.6 18.7 22.5 18.6 -17%

PDL Cash Collections 88.7 96.7 106.5 127.6 123.3 -3%

EPS (cents) 12.1 13.7 14.7 17.2 14.0 -19%

EPS Normalised (cents) 12.1 13.7 14.7 17.2 15.7 -9%

DPS (cents) 6.4 7.2 8.0 9.1 7.8 -14.1%

# Includes PDL Gains on Sale in FY16 of $4.1m (FY15 $0.8m)



FINANCIAL RESULTS
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$m FY12 FY13 FY14 FY15 FY16

Operating cash flow 57.3 62.2 65.9 77.7 84.3

PDL acquisitions and capex 62.6 52.9 85.6 75.3 67.2

PDL Acquisitions 61.0 52.3 82.2 72.3 61.9

PDL carrying value 185 196 234 256 265

Net Borrowings 88 87 99 112 109

Net Borrowings/PDL carrying value % 47.3% 44.3% 42.4% 43.7% 41.2%

Net Debt/Net Debt + Equity Ratio 44.5% 41.4% 38.9% 39.6% 37.7%

EBITDA 63.3 69.2 77.5 90.3 84.7

EBIT 23.9 28.5 32.4 37.8 32.1

EBIT (Before Significant Items) 23.9 28.5 32.4 37.8 34.5



TOTALPORTFOLIO FY12 FY13 FY14 FY15 FY16

Face Value $1.4bn $1.4bn $1.5bn $1.5bn $1.5bn

Number of Accounts 214,000 253,000 263,000 304,000 262,000

ARRANGEMENT BOOK FY12 FY13 FY14 FY15 FY16

Face Value $274m $300m $353m $389m $357m

Number of Accounts 41,000 45,000 51,000 55,000 49,000

PURCHASED DEBT LEDGER (PDL) SEGMENT

Lion Finance is the Groupõs purchased debt entity, responsible for the collection of PDLs the Group has bought from credit 

providers such as tier 1 banks, finance companies, telcoõs, utility companies, and government departments.

PDL PORTFOLIO OVERVIEW

Å Our Repayment Arrangements and Litigated Account Portfolio had a face value of $ 357m as at 30 June 2016, from which we expect to 

recover $ 247m
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PURCHASED DEBT LEDGERS (PDL) SEGMENT

PORTFOLIO QUALITY METRICS

Å The rate of expensing assets (amortisation rate) 

averaged 43.5% over FY16, and has remained in tight 

range of 42% - 45% since FY11

Å PDL Collections / Face Value were maintained YOY at 

8%
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PURCHASED DEBT LEDGERS (PDL) SEGMENT

PORTFOLIO LIQUIDATION TRENDS
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Å We continue to extract more value out of our 

book, with a demonstrated ability to continue to 

liquidate older portfolios ð3+ year debt 

represented 40% of FY16 collections

Å PDL collections on 2+ year debt exceeded 60 %



PURCHASED DEBT LEDGERS (PDL) SEGMENT
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PORTFOLIO LIQUIDATION TRENDS

Å The data charted on the 

prior slide is presented here in 

dollar terms, showing PDL 

recoveries by year of 

purchase

Å It demonstrates that 

recoveries in years 2, 3 and 

later are more sustained, 

giving a ôstackingõ effect to 

our overall PDL collections


